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March 2, 2020

Robert Ivy, FAIA 
EVP/Chief Executive Officer 
The American Institute of Architects
1735 New York Avenue, NW
Washington, DC 20006-5292

Dear Robert:

VIA design architects pc, a 15 person firm located in Norfolk, VA, is hereby signing on to the AIA 2030 
Commitment program and its goal of carbon-neutral buildings by the year 2030.

The places where we live, work and play represent the largest sources of greenhouse gas emissions in 
America, as well as around the world. The design and construction industry has made significant strides toward 
creating high performance buildings of all types and uses. As a result, the industry is positioned to have a 
profound impact by continuing to foster high building performance and reducing building-related greenhouse gas 
emissions.

As architects, we understand the need to exercise leadership in creating the built environment. We believe we 
must alter our profession’s practices and encourage our clients and the entire design and construction industry 
to join with us to change the course of the planet’s future. A multi-year effort will be required to alter current 
design and construction practices and realize significant reductions in the use of natural resources, non-
renewable energy sources and waste production and promote regeneration of natural resources.

We therefore commit VIA design architects pc to take the following steps that are part of the AIA 2030 
Commitment program:

• Create an account in the Design Data Exchange (DDx). 
• Within six months of the commitment date, conduct firm engagement related to the 2030 Commitment 

and create a Sustainability Action Plan.
• We endeavor to meet 2030 energy reduction targets across every project as a deliberate part of design.
• Within the first year and each year thereafter, report the progress of our firm’s entire design portfolio 

toward meeting the 2030 goals by using the AIA 2030 DDx.
• Review how progress and practices are tracking with our firm’s Sustainability Action Plan. Update our

Sustainability Action Plan once every three years, reflecting on the progress shown our reporting.

We also support the critical need for more consistent and more rigorous metrics related to actual building 
performance. We further commit our firm’s assistance to the AIA and others in the ongoing development of 
effective metrics and standards for reporting purposes. It is understood that reporting through the AIA 2030 
Commitment program must respect the confidentiality of information about specific clients, projects and 
proprietary tools.

We look forward to working with you and our professional colleagues to achieve the goals of the 2030 
Commitment.
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Executive Summary

Throughout	history,	architecture	has	responded	to	its	surroundings	through	
styles	 and	 movements	 which	 have	 embraced	 the	 various	 aspects	 of	 the	
time.	 It	 is	 a	 continual	 expression	 of	 the	 cultures	 and	 values	 which	 shape	
and	progress	our	civilization.	Today,	we	face	the	challenges	of	a	diminishing	
environment	 and	 exponential	 population	 growth.	 With	 solutions	 to	 these	
challenges	clearly	ahead,	 it	 is	crucial	 that	sustainable	design	and	practices	
are	both	implemented	and	advanced	to	improve	the	natural	environment	and	
maintain	our	quality	of	life.

VIA	design	not	only	recognizes,	but	understands	the	sustainable	movement	
and	aims	to	be	a	leader	within	it.	Designing	with	sustainable	practices	in	mind	
is	the	core	value	of	our	firm.		Through	continual	learning,	we	are	evolving	the	
practice	of	architecture	in	a	way	that	is	holistic,	firm-wide,	project	based,	and	
data-driven.

	With	advances	in	the	tools	we	use,	we	are	able	to	prioritize	energy	performance,	
test	design	decisions	before	 implementation,	and	provide	accurate	data	 to	
back	them	up.	As	a	result,	we	design	projects	which	continually	improve	in	
efficiency,	 comfort,	 longevity,	 and	 financial	 health	 while	 providing	 positive	
contributions	to	both	the	built	and	natural	environments.	

This	 Sustainable	 Action	 Plan	 solidifies	 VIA’s	 commitment	 to	 sustainable	
design.		Yes,	we	are	up	for	the	challenge.
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Goals + Targets

1. MEET THE AIA’S ARCHITECTURE 2030 CHALLENGE BY 
ACHIEVING NET ZERO ENERGY ON ALL PROJECTS BY 
2030.
As	signatories	of	 the	AIA	2030	Commitment,	we	strive	 to	meet	 the	performance	
standards	of	the	Architecture	2030	Challenge.	We	are	also	committed	to	meeting	
the	interim	goals	for	the	Challenge	by	meeting	90%	Energy	Reduction	below	the	
2003	CBEC’s	baseline	on	all	projects	by	2025.	To	do	so,	we	have	cross-categorically	
implemented	 energy	 modeling,	 tracking,	 and	 documenting	 project	 performance	
metrics.	We	commit	to	annual	reporting	to	document	progress	towards	these	goals.	

2. IDENTIFY A SUSTAINABLE FOCUS FOR EVERY PROJECT.
VIA	is	a	multi-disciplinary	design	firm,	and	not	all	of	our	projects	will	entail	substantial	
architectural	renovations.	We	strive	to	track	and	document	one	(1)	sustainable	focus	
on	 every	 project	 to	 push	 ourselves,	 our	 clients,	 and	 our	 consultants	 to	 a	 better	
future.	 	 For	 interior	 renovations	 specifically,	 we	 also	 commit	 to	 tracking	 lighting	
loads	on	interior	renovations	in	step	with	the	AIA	2030	Commitment.	

3. BY 2030, EXCEED THE AIA ARCHITECTURE 2030 
CHALLENGE BY ACHIEVING NET ZERO CARBON ON ALL 
PROJECTS.
While	energy	 reduction	 is	 critical	 to	mitigate	climate	change,	 the	awareness	and	
reduction	of	embodied	carbon	in	the	building	industry	is	also	pivotal.	For	this	reason,	
VIA	strives	to	directly	address	climate	change	by	reducing	the	carbon	footprint	of	
our	 projects.	 By	 2025,	VIA	will	 incorporate	 life	 cycle	 assesment	 into	 our	 project	
workflow	for	building	projects	to	achieve	Net	Zero	Carbon	on	all	projects	by	2030.

4. TRACK ACTUAL ENERGY USE IN OUR PROJECTS TO 
EVALUATE PERFORMANCE
Energy	reduction	is	as	much	a	challenge	to	the	design	team	as	it	is	to	the	occupancy	
and	 operation	 of	 a	 building.	 Showing	 our	 commitment	 to	 the	 long-term	 viability	
of	 our	 designs,	we	 request	 energy	 usage	 from	 all	 of	 our	 clients	 to	 compare	 the	
design	performance	to	actual	performance.	This	creates	a	positive	feedback	loop	
in	 the	quality	of	our	designs,	commitment	 to	client	service,	and	engagement	 into	
occupancy.

5. BE A REGIONAL LEADER IN SUSTAINABILITY THROUGH 
ADVOCACY, EDUCATION, AND ACTUALIZATION
Achieving	the	2030	Challenge	can	only	be	accomplished	through	a	collective	will	
that	extends	far	beyond	the	project	team.	Construction,	maintenance,	occupants,	
and	visitors	all	 impact	 the	embodied	and	 functional	energy	use	of	a	building.	As	
leaders	in	sustainable	design,	we	accept	the	challenge	of	environmental	stewardship	
to	educate	our	 clients,	 peers,	 and	communities	of	 the	 impacts	and	benefits	of	 a	
sustainable	future.
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Sustainable Leadership

Donna	 thrives	 at	 giving	 the	 ordinary	 –	 extra	 attention	 to	
obtain	extraordinary	 results.	 	 This	has	been	a	 career	 long	
journey,	one	day	at	a	time,	in	the	art	of	growing	a	meaningful	
and	productive	creative	practice.	Her	clients	are	exceptional	
people	and	the	exchange	of	ideas	and	knowledge	with	them	
affords	her	 the	audience	and	 fellowship	she	enjoys	 today.		
As	VIA’s	founding	principal	she	has	learned	that	creativity	is	
not	a	talent.	It	is	a	way	of	operating	and	this	is	her	art	and	the	
genesis	of	her	design	energies.

As	an	entrepreneurial	trendsetter,	Donna’s	practice	models	
“benchmark”	 firmwide	 sustainability	 and	 resiliency	 values	
and	goals.	For	the	last	2	centuries,	the	word	sus·tain·a·bil·i·ty		
was	 virtually	 unmentioned.	 	 It’s	 popularity	 within	 the	 2	
decades	 spanning,	2000-2020,	has	 seen	nearly	 a	 vertical	
spike.	 	 “The	 beauty	 of	 this	 trend	 begins	 to	 tell	 the	 story	
of	 our	 culture’s	 new	 found	 a·bil·i·ty	 to	 consciously	 a·dapt	
and	 responsibly	 move	 forward	 with	 measurable	 positive	
impacts	on	the	world	we	live.		This	places	architects	on	the	
global	stage	to	guide	futuristic	 impactful	thinking,	decision	
making	 and	 long	 term	 positive	 change	 one	 project	 at	 a	
time.	 	 VIA’s	 LEAD	 design	 objective	 at	 the	 onset	 of	 each	
client	engagement	is	to	illuminate	each	client’s	capacity	to	
contribute.	Our	future	is	bright!”

While	 not	 a	 founding	 principal,	 Scott	 is	 a	 foundational	
principal,	exemplifying	VIA’s	core	values	and	the	incredible	
potential	 and	 impact	 that	 architects	 can	 have	 both	 at	 VIA	
and	 within	 their	 local	 community.	 	 Starting	 at	 VIA	 as	 an	
architectural	intern	right	out	of	school,	Scott	transitioned	his	
natural	 ambition	 and	 passion	 for	 design	 and	 building	 into	
an	 even	 greater	 passion	 for	 leading	 the	 firm	 as	 a	 hands-
on	 principal	 that	 excels	 at	 working	 with	 complex	 clients,	
managing	complex	projects	with	complex	teams,	and	working	
on	complex	sites;	all	while	building	great	corroboration	and	
relationships	with	everyone	involved.	

Sustainability	is	an	integral	part	of	any	and	all		of	VIA’s	projects	
and	 Scott	 thrives	 on	 determining	 how	 both	 simple	 and/or	
complex	sustainable	design	practices	can	be	 leveraged	to	
elevate	our	client’s	missions	and	project	goals.		Each	project	
represents	an	opportunity	to	maximize	the	impact	of	these	
simple	and	complex	decisions;	from	something	as	simple	as	
maximizing	daylight	 and	views	 for	users	or	 as	 complex	as	
integrating	a	geothermal	HVAC	system	and	solar	hot	water	
system	(both	of	which	he’s	done	on	several	projects!).		

And	while	it’s	extremely	important	to	implement	sustainable	
practices	 on	 new	 buildings,	 Scott	 truly	 believes	 that	 the	
“greenest	 building	 is	 the	 one	 that	 is	 already	 built”	 and	
relishes	 in	 finding	ways	 to	 transform	existing	buildings	 for	
use	during	their	next	lives.						

DONNA PHANEUF, FAIA
PRESIDENT - PRINCIPAL

SCOTT CAMPBELL, AIA, 
LEED AP BD+C
PRINCIPAL
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Sustainable Leadership

Andrew’s	guiding	mission	as	an	architect	is	to	design	highly	
functional,	sustainable,	affordable	buildings.		Each	and	every	
project	 presents	 opportunities	 to	 implement	 sustainable	
practices	whose	ultimate	success	is	the	result	of	a	deliberate,	
strategic	 use	 of	 available	 project	 resources.	 	 He	 believes	
that	‘being	green’	does	not	necessarily	equate	to	‘spending	
green’.	 	To	be	sustainable,	each	element	of	a	project	must	
be	 considered	 independently,	 but	 also	 in	 concert	 with	 all	
others.		The	goals	are	simple:	to	provide	durability,	longevity,	
and	ease	of	maintenance	while	reducing	cost	of	operation	
and	negative	impacts	to	the	environment,	all	balanced	with	
intentional	aesthetics	to	promote	the	highest	quality	space	
for	people	to	live,	work,	or	play.

Andrew’s	passions	for	art,	building,	and	fabrication	directly	
influence	his	approach	to	design.		He	brings	an	intentional	
focus	 to	 the	 craft	 of	 construction,	 relying	 heavily	 on	
understanding	the	relationship	between	how	things	are	built	
and	 the	 resultant	 aesthetic	 qualities.	 	 His	 design	 process	
begins	by	seeking	a	clear	understanding	of	the	client’s	goals	
and	 aspirations.	 	 Experimenting	 with	 hand-drawings	 and	
sketches,	he	studies	 the	possibilities	of	space	adjacencies	
and	 building	 form	 prior	 to	 launching	 into	 digital	 modeling	
to	 ensure	 each	 design	 element	 is	 resolved	 and	 properly	
communicated	to	the	contractor	for	construction.

Keith	 Oliver	 believes	 in	 the	 power	 of	 open	 space	 and	
infrastructure	to	reflect,	define	and	enhance	a	community’s	
values	 and	 identity.	 	 Keith	 thrives	 on	 the	 challenges	 of	
developing	 landscape	and	environmental	design	solutions	
and	does	so	in	the	role	of	landscape	architect,	placemaker	
and	 artist.	 	 The	 opportunity	 to	 influence	 how	 we	 move	
through,	 perceive,	 enhance,	 interact	 with	 and	 impact	 our	
world	 is	 a	 privilege	 and	 obligation	 that	 he	 doesn’t	 take	
lightly.	He	brings	an	infectious	enthusiasm	to	the	exploration	
and	revelation	of	context,	natural	and	cultural	histories,	and	
stories	each	site	can	tell.		Whether	he’s	working	on	a	small	
private	garden	retreat,	a	multi-family	community,	a	botanical	
garden,	park,	campus,	streetscape	or	highway	interchange	
Keith	finds	a	unique	aspect	of	the	site,	community	or	owner’s	
personality	to	bring	definition	and	a	distinctive	design	flair	to	
each	landscape	solution.	

Keith	 has	 championed	 and	 implemented	 sustainable	
solutions	 in	 the	 desert	 southwest	 and	 mid-Atlantic	 coast	
with	vibrant,	resilient	landscapes	that	infuse	a	unique	sense	
of	place,	while	providing	user	comfort	and	education.	Early	
in	his	career	in	the	public	sector,	his	professional	peers	gave	
him	 the	 nickname	 “Red”	 (Radical	 Eco-Dog)	 based	 on	 his	
passionate	promotion	of	and	requirement	for	native	habitat-
based	 landscape	development	within	public	open	spaces.		
He	helped	change	the	outmoded	and	unsustainable	pattern	
of	developing	water-intensive	landscapes	within	the	desert,	
and	his	groundbreaking	work	on	the	Pima	County	River	Park	
System	is	documented	in	Charles	White’s	book,	Greenways	
for	 America.	 Keith	 continues	 to	 advocate	 for	 accessible	
open	space	systems	through	volunteer	efforts	such	as	the	
Elizabeth	River	Trail	Master	Planning	committee.

ANDREW MCKINLEY, AIA, 
LEED AP
PRINCIPAL

KEITH OLIVER, PLA, ASLA, 
LEED AP
PRINCIPAL
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The Essex Building

SUSTAINABILITY AND THE FUTURE
As	architect	Carl	Elefante	so	eloquently	put	it,	“the	greenest	building	is	one	that’s	
already	built.”	Establishing	VIA’s	office	in	a	registered	historic	property	saved	the	
structure	from	an	uncertain	future,		and	prompted	new	life	in	a	building	and	street	
corner	 in	 the	heart	 of	Downtown	Norfolk	 that	was	 vacant	 for	 over	 10	 years.	Our	
story	and	 life	at	 the	Essex	underscore	our	commitment	 to	a	vibrant,	striking,	and	
sustainable	future	for	all	of	our	projects	and	communities.

As	Architects	and	Designers,	we	approached	this	project	as	a	unique	opportunity	
to	 “practice	 what	 we	 preach”	 and	 create	 an	 architecture	 which	 demonstrates	
just	 how	 to	 bring	 a	 historic	 structure	 into	 the	 next	 century.	Design	 decisions	 for	
the	 renovation	 “toe-the-line”	 between	 the	 guidance	 of	 the	 Virginia	 Department	
of	Historic	Resources,	 the	Department	of	 the	 Interior	National	Park	Service	 (NPS)	
Historic	 Tax	 Credit	 Program,	 and	 innovations	 in	 energy	 efficiency.	 In	 2020,	 the	
project	achieved	EarthCraft	Sustainable	Preservation	Platinum	certification	which	
dovetails	the	requirements	of	the	NPS	and	the	latest	in	building	science	in	the	US	
southeast	region.	Through	its	vitality,	reduced	energy	consumption,	and	advanced	
building	 autiomation	 features,	 this	 110	 year	 old	 monument	 is	 future-proofed	 to	
continue	contributing	to	the	City	of	Norfolk	for	years	to	come.	

The	 Essex	 has	 earned	 the	 Viridiant	 Building	 Sustainability	 Award,	 Norfolk	
Preservation	 Collective	 Excellence	 for	 Commercial	 Historic	 Preservation	 Award,	
Virginia	Energy	Efficiency	Leadership	Award,	Hampton	Roads	American	Institute	of	
Architects	Award	for	Historical	Preservation,	and	the	Hampton	Roads	Association	
for	Commercial	Real	Estate	Award	for	Historic	Preservation.	Among	these	honors,	
The	 Essex	 has	 been	 recognized	 in	 The	Virginian	 Pilot	 and	Virginia	Construction	
Journal.	Currently,	The	Essex	is	also	in	pursuit	of	LEEDv4	Certification.

We	have	made	every	effort	to	drive	invention	in	the	way	that	building	owners	design	
and	occupy	buildings,	by	doing	it	ourselves,and	in	a	way	that	is	respectful	of	historic	
context,	is	energy	efficient,	contemporary,	and	stunningly	beautiful!		We	believe	The	
Essex	and	its	transformation	show	the	community	“best	practices”	to	invest,	design,	
restore,	preserve,	and	create	smarter	buildings	for	the	future.
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The VIA Team

ROLES + RESPONSIBILITIES
Everyone	 at	 VIA	 is	 empowered	 to	 influence	 and	
contribute	 to	 the	 firm’s	 sustainable	 mission	 from	
project-based	 solutions	 to	 day-to-day	 operations.	
The	following	is	an	outline	of	how	each	and	every	
staff	member	is	committed	to	making	VIA	a	leader	
in	sustainable	design.

PRINCIPALS

Principals	 are	 responsible	 for	 inspiring	 internal	
participation,	 discussion,	 and	 debate	 on	 all	
topics	 of	 sustainability,	 nurturing	 the	 passions	
and	 creative	 thoughts	 of	 the	 team.	 	While	 others	
within	 the	 practice	may	 carry	 technical	 expertise,	
the	 principals	 are	 in	 the	 unique	 position	 to	make	
promises	 to	 clients	 regarding	 the	 services	 that	
can	 be	 offered	 and	 successfully	 completed.		
Principals	 have	 the	 responsibility	 to	 recognize	
when	opportunities	arise	where	a	 team	member’s	
expertise	 can	 support	 a	 project’s	 sustainability	
goals,	and	simultaneously	understand	the	 level	of	
effort	required,	as	well	as	the	capabilities	of	staff	to	
ensure	promises	can	be	fulfilled.

SUSTAINABILITY DIRECTOR

The	Sustainability	Director	 	oversees	 the	strategy	
and	 	 implementation	 of	 sustainability	 goals	 for	
VIA’s	projects	and	clients.		As	project	needs	arise,	
the	 sustainability	 director	 researches	 and	 leads	
discussion	 with	 the	 client	 and	 team	 members	 to	
determine	 the	 most	 appropriate	 approach	 to	 the	
project.	 	The	Sustainability	Director	 is	responsible	
for	 forecasting	 and	 communicating	 the	 firm’s	
sustainability	 goals,	 and	 is	 central	 in	 educating	
clients	 and	 team	 members.	 Additionally,	 the	
sustainability	 director	 is	 tasked	 with	 identifying	
new	 products,	 precedents,	 software,	 and	 tools	
to	 help	 projects	 achieve	 sustainability	 goals.	
This	 includes	 identifying	 resources	 for	 credential	
maintenance	 and	 continuing	 education	 to	 keep	
staff	and	leadership	in	the	know	of	the	most	current	
trends	and	opportunities	in	sustainable	design.

PROJECT MANAGEMENT

Project	 Managers	 at	 VIA	 have	 the	 responsibility	
to	 identify	 sustainable	 opportunities	 on	 their	
associated	projects,	and	be	prepared	to	coordinate	
with	 the	 overall	 sustainable	 pursuits	 outlined	 in	
this	 plan.	 Project	 Managers	 execute	 these	 goals,		
and	 coordinate	 with	 Principals,	 the	 Sustainability	
Director,	and	Staff	to	ensure	sustainable	goals	are	
implemented.	Our	project	managers	carry	a	wealth	
of	professional	knowledge	and	are	also	responsible	
for	 bringing	 forth	 new	 ideas,	 	 for	 project-level	
solutions,	and	for	bringing	awareness	to	leadership	
for	applications	on	projects	across	the	office.

DESIGN STAFF

Design	 Staff	 at	 VIA	 have	 the	 responsibility	 to	
implement	 and	 advance	 sustainability	 goals	 as	
directed	 by	 Principals,	 the	 Sustainability	 Director,	
and	 Project	 Management.	 Design	 Staff	 are	
empowered	 to	 share	 their	 experience	 of	 new	
trends,	 software,	 and	 precedents	 with	 leadership	
and	opinions	are	highly	valued	 in	shaping	project	
workflow.	 Our	 Design	 Staff	 are	 responsible	 for	
providing	 feedback	 to	 leadership	 regarding	
sustainable	 project	 advancement,	 design	
opportunities,	 and	 professional	 growth	 towards	
sustainable	literacy	and	accreditation.

OPERATIONS STAFF

VIA’s	 Operations	 Director	 is	 responsible	 for	 the	
day-to-day	 activities	 of	 the	 firm,	 and	 has	 the	 role	
of	 identifying	 opportunities	 for	 incorporating	
sustainability	 into	 everyday	 life	 at	 the	 office.		
Whether	it’s	ordering	sustainable	cleaning	supplies	
or	 advocating	 for	 more	 sustainable	 catering	
options,	 VIA	 is	 always	 in	 pursuit	 of	 purchasing	
options	 towards	 sustainable	 business	 decisions.	
The	 decisions	 made	 by	 the	 operations	 director	
and	 team	 influence	employees	 to	make	 the	same	
decisions	 in	 their	 personal	 lives,	 and	 bring	 these	
best	practices	“home”	with	them.	
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Design & Approach

INTEGRATED PROJECT DELIVERY
The	success	of	any	sustainable	building	project	 is	contingent	on	tapping	into	the	
expertise	of	all	parties	invested	in	the	design,	construction,	operation,	and	use	of	a	
facility.	Any	sustainable	venture	must	first	fulfill	its	core	functions	and	roles	in	order	
to	withstand	the	test	of	time.	Further,	many	sustainable	investments	pay	off	over	the	
course	of	many	years,	so	it	is	imperative	that	during	design	there	are	representatives	
present	 from	 across	 the	 building	 life	 cycle.	 Our	 process	 for	 Integrated	 Project	
Delivery	(IPD)	contributes	to	LEED	credit	should	the	project	pursue	certification.

Before	 design	 begins,	 VIA	 advocates	 for	 hands-on	 workshops	 that	 welcome	
owners,	 leadership,	 maintenance	 staff,	 community	 organizations,	 students,	 and	
other	invested	parties	into	the	design	process.	Beyond	the	standard	charette,	this	
process	 is	 itself	 designed	 to	 unearth	 the	 unforeseen	 opportunities,	 goals,	 and	
character	 which	 shaped	 the	 project.	 Early	 engagement	 equates	 to	 early	 project	
support	and	ultimately	to	long-term	project	success.	

As	 an	 	 example,	 at	 a	 recent	 schools	 project	 our	 interviews	 with	 maintenance	
personnel	 revealed	 the	 client’s	 ongoing	 exploration	 in	 water-use	 reduction	 and	
advanced	filtration	systems.	This	interaction	led	to	a	project-wide	focus	on	water-use	
reduction,	and	ultimately	the	implementation	of	rainwater	collection	for	non-potable	
water	use.	With	 this	 feedback	early	on,	 the	project	 team	was	able	 to	adequately	
incorporate	 this	 system	 into	 the	 space	 planning,	 building-wide	 engineering,	 and	
aesthetics	for	the	project.	The	complexity	required	early	commitment	and	frequent	
communication,	 but	 resulted	 in	 extremely	 low	 annual	 water	 use	 and	 significant	
savings	to	the	Owner	for	years	to	come.

VIA	 commits	 to	 implementing	 Intergrated	 Project	 Delivery	 on	 every	 project	 to	
ensure	success	across	the	building	life	cycle.
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Evaluation + Reporting

KEEPING THE COMMITMENT
Our	path	to	considering	the	Architecture	2030	Commitment	began	with	honest	conversations	
with	several	of	our	 long-term	clients.	We	asked	 for	past	and	present	energy	bills	and	were	
overwhelmed	by	 their	 response	and	enthusiasm.	 	With	actual	energy	use	data	 in	hand,	we	
retroactively	analyzed	several	projects.	 	We	used	 this	 information	 to	kick	start	our	 in-house	
energy	modeling	and	to	begin	incorporating	it	into	our	design	process	from	start	to	finish.

IMPLEMENTING ENERGY MODELING
To	meet	 the	2030	Challenge,	VIA	commits	 to	conducting	an	energy	model	and	daylighting	
analysis	prior	to	the	close	of	Schematic	Design	on	every	project.	Traditionally,	detailed	energy	
modeling	is	performed	at	the	end	of	the	Construction	Documents	period	by	engineering	teams	
to	 satisfy	 code	 requirements,	 LEED	credit	documentation,	 and	 to	precisely	 size	mechanical	
equipment.	 	 While	 informative,	 detailed	 energy	 modeling	 typically	 arrives	 too	 late	 in	 the	
design	process	to	be	deeply	incorporated	into	the	development	of	the	project.	Passive	design	
solutions,	mechanical	systems	selection,	and	programming	decisions	all	have	huge	impacts	on	
energy	use	and	efficiency	if	identified	early	in	schematic	design.

For	 these	reasons,	VIA	engages	 in	an	 iterative	process	of	energy	modeling	and	daylighting	
anaylsis	 to	 inform	our	project	early	 in	 the	design	process.	We	begin	with	a	 “box	model”	 to	
provide	broad	design	feedback,	and	then	refine	using	a	secondary	model	once	major	design	
decisions	are	solidified	at	the	end	of	schematic	design.		As	we	move	toward	net-zero	energy	
projects	to	meet	the	2030	Challenge,	we	can	compare	our	results	to	industry-wide	benchmarks	
and	our	own	past	performance	to	improve	our	designs	over	time.		Should	LEED	certification	be	
pursued,	VIA	will	lead	its	team	of	consulting	engineers	to	perform	a	detailed	energy	model	at	
the	end	of	the	construction	documents	period.

REPORTING

We	track	the	results	of	our	energy	analyses	through	the	AIA’s	Design	Data	Exchange	(DDx),	
and	VIA	commits	to	publishing	our	annual	results	in	Q1	for	projects	performed	in	the	previous	
year.	Results	are	tracked	through	an	in-house	database	and	posted	to	the	DDx	for	comparison	
across	 the	 industry.	Published	annual	 results	 from	 the	AIA’s	2030	Committment	allow	us	 to	
compare	buildings	of	the	same	size	and	program	type,	which	keeps	VIA	and	our	project	teams	
engaged	with	the	latest	performance	trends.	

Daylighting	at	The	Essex	Before Daylighting	at	The	Essex	After
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Evaluation + Reporting

SUSTAINABILITY AT ALL SCALES
At	VIA,	we	work	on	a	variety	of	project	scales,	programs,	and	renovations,	and	not	all	of	our	
projects	are	of	a	size	or	scope	to	warrant	an	energy	model.	For	example,	we	often	work	on	small	
interior	renovations	or	other	projects	where	building	systems	are	not	replaced.	In	response	to	
our	commitment	to	the	Architecture	2030	Challenge,	we	will	tabulate	and	record	the	Lighting	
Power	Density	for	all	projects	that	do	not	receive	an	energy	model.	Lighting	Power	Density	is	
a	simple	calculation	of	Watts	used	for	lighting	divided	by	the	building	square	footage	of	the	
renovated	area.

MATERIAL SELECTION

Per	 the	 Architecture	 2030	 Challenge	 resources,	 building	 operations	 account	 for	 28%	 of	
annual	global	CO2	emissions,	while	building	materials	and	construction	accounts	 for	 11%	of	
annual	global	CO2	emissions.	 Implementing	products	which	have	chain-of-custody	or	other	
sustainable	certifications	can	help	the	building	industry	to	shift	to	reduce	carbon	emissions,	
improve	transparency,	and	to	have	a	restorarive	impact	on	our	environment.	To	prepare	our	
team	 and	 our	 projects,	 VIA	 tracks	 products	 that	 have	 Environmental	 Product	 Declarations,	
Health	Product	Declarations,	and	other	transparency	certifications	such	as	Cradle	to	Cradle	or	
Declare	certification.	In	2020,	VIA	has	also	begun	to	implement	a	Sustainable	Product	Library	
so	that	material	samples	that	come	into	the	office	are	required	to	have	an	EPD,	HPD,	or	other	
above	listed	sustainable	certification.	One	of	the	greatest	impacts	we	can	have	as	designers	
and	architects	 is	 to	 implement	 these	materials	on	our	projects,	and	through	awareness	and	
research	alone	we	can	bring	this	value	to	our	projects	and	no	additional	cost.

VIA	 commits	 to	 continue	building	a	 sustainable	product	 library	of	 both	digital	 and	physical	
resources	 for	 use	 on	 current	 and	 future	 projects.	 Vendors	 with	 documented	 sustainable	
certifications	or	other	product	data	shall	be	given	precedence	to	encourage	their	use	on	future	
projects.

LIFE CYCLE ASSESSMENT AND EMBODIED CARBON

Life	Cycle	Assessment	(LCA)	evaluates	the	amount	of	carbon	used	throughout	the	entire	life	of	
all	products	in	the	building.	The	process	measures	carbon	released	in	the	material	production,	
transportation,	 construction,	 projected	 life	 cycle,	 and	 demolition	 of	 the	 building	 project	 to	
give	a	full	picture	of	the	impact	of	the	project	on	greenhouse	gas	emissions.	Beginning	with		
comprehensive	material	take-offs	and	inputs	for	projected	energy	use,	LCA	integrates	with	other	
additional	services	offered	by	VIA	such	as	construction	cost	estimating	and	energy	modeling.	
VIA	will	continue	to	evaluate	methodologies	for	embodied	carbon	tracking	including	software	
such	as	Tally	for	Revit,	and	other	programs	such	as	SimaPro,	BEES	(Building	for	Environmental	
and	Economic	Sustainability),	and	Athena	 Impact	Estimator.	VIA	has	begun	evaluations	with	
Athena	 Impact	 Estimator	 as	 a	 free	 LCA	platform	 in	 2021.	 VIA	 aims	 to	 incorporate	 LCA	 and	
embodied	carbon	assessment	into	its	workflow	and	schematic	project	evaluation	by	2025,	and	
to	produce	carbon	neutral	projects	by	2030.	

BEYOND THE BUILDING

As	a	multi-disciplinary	firm	with	site-planning	and	landscape	architecture	practices,	we	at	VIA	
design	 are	 challenged	 to	 address	 sustainability	 of	 the	 building	 site	 and	 surrounding	 areas	
through	our	projects.	At	the	time	of	this	report,	our	team	is	evaluating	and	test	driving	software	
such	as	PlanIT	 Impact	 for	developing	quantifiable	stormwater	and	 landscape	 improvements	
during	 schematic	 design.	 These	 methods	 empower	 our	 clients	 and	 design	 team	 to	 more	
creatively,	effectively,	and	aesthetically	incorporate	improvements	in	stormwater	design,	heat	
island	effect,	and	landscape	design	features	into	our	projects.	

VIA	commits	to	performing	a	site	water	budget	for	every	project	to	connect	the	site,	the	building	
water	use,	and	collection	opportunities	for	project-wide	potable	water	conservation.
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Outreach + Advocacy

MAKING THE PITCH

Sustainable	design	is	often	perceived	as	a	cost-add	to	projects,	and	we	firmly	believe	that	this	
does	not	have	to	be	the	case.	Rather,	it	is	imperative	to	VIA	that	we	reframe	the	conversation	
to	make	our	clients,	building	occupants,	and	peers	aware	of	the	profound	value	that	can	be	
achieved	 through	 sustainable	 design.	 VIA	 is	 committed	 to	 proposing	 and	 identifying	 one	
sustainable	focus	for	each	project	to	push	ourselves,	our	clients,	and	our	project	teams	towards	
a	more	sustainable	future.

For	 example,	 on	 a	 recent	 school	 renovation	 project,	 we	 suggested	 the	 use	 of	 solar	 tube	
skylights.	This	sparked	the	 interest	of	 the	Owner	which	then	began	a	successful	process	of	
scoping	these	into	the	project.	As	a	low	initial	cost	and	long-term	energy	savings	solution,	this	
is	an	example	of	how	we	were	able	to	start	a	conversation,	bring	prior	research	to	the	table,	
and	then	implement	a	long-lasting,	low-impact		solution	that	will	pay	dividends	for	the	client	for	
years	to	come.	

WORKING WITH THE COMMUNITY

Well	planned	and	executed	civic	engagement	can	enhance	and	inform	any	planning	or	design	
initiative.	 	 For	 plans	 addressing	 sustainability	 and	 resilience,	 community	 outreach	 can	 be	
especially	 valuable.	 	 Public	 feedback	 helps	 to	 guide	 project	 parameters	 and	 priorities	 and	
inform	the	design	team	what	performance	measures	should	be	emphasized	over	others.		

For	instance,	a	constituency	that	values	habitat	over	alternative	energy	may	influence	a	decision	
in	 favor	 of	 vegetative	diversity	 over	 a	 solar	 field.	 	When	underserved	or	 underrepresented	
segments	of	the	community	are	given	a	voice,	they	can	shed	light	on	aspects	of	social	justice	
and	equity	that	may	not	be	otherwise	discoverable	to	planners	and	administrators.		The	public	
outreach	process	also	serves	 to	 inform	and	educate	 residents	about	 issues	and	provideing	
ample	 opportunities	 to	 contribute.	 VIA	 commits	 to	 incorporating	 community	 voices	 into	 its	
integrative	design	process	to	reinforce	cultural	sustainability	and	the	long-term	success	of	our	
projects	for	client,	user,	and	community	alike!

WORKING WITH THE INDUSTRY

Working	in	the	design	and	construction	industry	is	made	possible	through	strong	relationships.	
These	relationships	are	strengthened	through	proven	performance	on	projects,	volunteering	
to	 support	 educational	 opportunities,	 and	 participation	 on	 industry	 boards.	 	 Collectively,	
consistent	contributions	bring	value	to	the	community	at	 large	and	reinforces	the	value	that	
architects	 can	provide.	 	VIA	commits	 to	maintaining	a	presence	on	 the	 local	 and	 state	AIA	
chapters,	and	to	support	our	staff	with	 their	annual	dues	to	 the	AIA	or	another	professional	
organization	of	their	choice.	This	enables	VIA	to	stay	engaged,	informed,	and	connected	with	
current	trends,	information,	and	resources	across	the	industry	and	bring	that	expertise	to	you.
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Knowledge + Growth

LEARNING AND TEACHING
Sustainable	design	is	an	ever-evolving	area	of	study	which	spans	disciplines,	industries,	and	
professional	experiences.	For	this	reason,	it	is	critical	for	our	team	to	stay	current	with	trends,	
techniques,	and	the	ever-broadening	applications	of	sustainable	design	in	architecture	and	the	
built	environment.	From	software	to	building	science,	VIA	strives	to	stay	up	to	date	and	to	share	
that	knowledge	with	our	clients,	end	users,	contractors,	and	community	at-large.	

We	acknowledge	that	it	is	critical	to	“meet	people	where	they	are	at,”	meaning,	not	everyone	
has	the	same	perspective,	passion,	or	experience	with	sustainable	design.	People	everywhere	
can	appreciate	and	understand	 the	 importance	of	economy	and	efficiency,	and	as	such	we	
strive	to	share	our	position	for	the	improvement	of	our	projects	and	communities	as	a	whole.	
Every	project	is	an	opportunity	to	learn	and	share	our	experience	with	others.

Internally,	 our	 firm’s	 leadership	 and	 directors	 have	 taken	 charge	 to	 educate	 our	 staff	 in	
providing	resources	and	opportunities	for	continual	learning	and	growth.	We	gather	bi-monthly	
into	a	smaller	“Sustainability	Committee”	to	review	project	status,	project	design	goals,	and	
Architecture	2030	Commitment	 reporting	progress,	 and	 any	other	 up	 and	 coming	 learning	
opportunities.	The	firm	provides	sources	for	staff	to	study	for	their	LEED	GA	and	AP	credentials,	
and	identifies	lunch-and-learns	for	continuing	education	maintenance.	

The	Sustainability	Committee	 involves	our	Marketing	and	Branding	Directors	 to	ensure	 that	
our	sustainable	message	is	consistent	and	present	in	all	of	our	pursuits.	In	the	past,	VIA	design	
has	provided	guidance	to	our	clients	through	the	production	of	research	pamphlets	to	present	
the	findings	of	our	product	and	energy	modeling	studies.	We	are	prepared	to	both	take	the	
deep	dive	and	then	present	our	research	and	reports	with	our	clients	so	that	they	can	share	
the	findings	with	stakeholders,	investors,	potential	tenants,	and	any	other	parties	or	agencies.	
We	are	proud	to	support	our	clients	in	the	production	of	marketing	materials	that	highlight	their	
investment	in	sustainable	building	and	design.

VIA	commits	to	continual	education	of	our	staff	to	bring	our	clients	and	projects	the	latest	in	
sustainable	design.	VIA	will	provide	no	less	than	(1)	sustainable	educational	opportunity	per	
month	to	its	employees	in	pursuit	of	continual	education	and	accreditation	maintenance.	
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Operations + Outlook

OPERATIONS
We	at	VIA	 recognize	 that	 fostering	a	culture	of	environmental	 stewardship	extends	beyond	
project	to	project	responsibilities.	Our	Operations	Team	is	equally	engaged	in	ensuring	that	all	
of	our	actions	reinforce	our	commitment	to	a	sustainable	future.	

JUST 2.0 CERTIFICATION

In	2020,	VIA	became	the	first	architectural	firm	in	Virginia	to	attain	a	JUST	2.0	Label.	The	JUST	
Label	program	is	an	extension	of	the	International	Living	Future	Institute	(ILFI)	and	is	a	voluntary	
operational	transparency	tool.	This	self-initiated	audit	helps	an	organization	to	comprehensively	
analyze	their	commitments	to	health,	wellness,	and	other	facets	of	a	sustainable	organization.	
Should	 a	 client	 decide	 to	 pursue	 Living	 Building	Challenge	Certification,	 also	 through	 ILFI,	
our	JUST	2.0	label	would	directly	contribute	to	a	“petal”	within	that	system.		VIA	commits	to	a	
message	of	social	justice	and	cultural	sustainability	through	its	staffing	and	teaming	decisions.

A SUSTAINABLE MESSAGE

Improving	environmental 	literacy	in	the	building	industry	and	local	communities	is	critical	in	
achieving	a	sustainable	 future.	The	AIA	2030	Challenge	 requires	net-zero	energy	buildings	
within	10	years,	which	will	require	innovation	as	much	as	it	will	require	outreach	and	education.		
In	2020,	VIA	launched	VIA+	as	an	online	forum	that	allows	VIA	design	the	ability	to	share	a	
variety	of	information	with	our	clients,	communities	we	serve,	and	the	general	population.	This	
forum	extends	VIA’s	dialogue	of	our	design	processes,	accomplishments,	educational	material,	
and	sustainability	milestones.	VIA	commits	to	(4)	annual	sustainability	promotions	through	its	
VIA+	platform.

BRANDING + ENVIRONMENTAL GRAPHICS

VIA	is	devoted	to	its	message	through	the	efforts	of	our	Brand	Director	and	Marketing	team,	
however	 VIA	 is	 also	 equipped	 to	 help	 other	 organizations	 promote	 their	 own	 sustainable	
messaging	through	branding,	web-content,	and	environmental	graphics.	Occupany	and	user	
education	is	critical	in	high-performance	buildings,	and	VIA	is	strategically	positioned	to	help	
our	clients	see	 their	goals	 through	with	clear	messaging	and	custom	educational	materials.	
These	may	include	environmental	graphics,	organizational	branding,	web	development,	and	
other	media	to	help	our	clients	mission	beyond	the	scope	of	a	building	project.	

SUSTAINABILITY IN EVERYDAY LIFE

Each	employee	at	VIA	is	empowered	to	make	sustainable	choices	in	their	daily	life	at	work.	VIA	
is	committed	to	collecting	recycling	and	composting	on-site.	We	also	maintain	a	garden	full	of	
beautiful	flowers	and	greenery,	but	also	many	edible	plants	and	herbs	 for	staff	and	visitors!	
From	our	projects,	to	our	organization,	to	the	individual,	VIA	design	is	committed	be	an	active	
participant	in	a	sustainable	future.
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